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®-Pabouas mporpamma JUCLHHUILIAHBI

1.HEJIb 1 3AJAYHN JUCIUITJIMHBbI

Henbro ocBOeHNS TMCHHUIIIUHBI

ABIISICTCST (POPMHUPOBAHUE CHCTEMBI 3HAHUH B OOJIACTH TEOPUU U METOHOJIOTUU Pa3pabOTKH
U yTIpaBlIeHUs MPOEKTaMH 1 (POpMUPOBAHHE YMEHHUH IMOATAITHON pealn3aluy MPOEKTOB B cdepe
MH(POPMAIIMOHHBIX CHCTEM M TEXHOJIOTHH.

3agauu ocBOCHMS IMCUHHUIIJIMHbI:

-3aJI0)KUTh OCHOBHBIE TEOPETHYECKUE TPENCTaBICHUs 00 OCOOCHHOCTSX IPOEKTHOTO
MEHEIKMEHTA;

-OCBOUTb METObl M MPUKJIAJHbIE UHCTPYMEHTBI MPOEKTHOTO YIPABJICHUS;

-copMHpOBaTh MPOEKTHBIM TOAXOJ K pEIIEHUI0 3aJad 10 COBEPIICHCTBOBAHUIO
MH(OPMALIMOHHBIX CUCTEM U TEXHOJIOTUH.

MECTO JAUCHHUIIJIMHBI B CTPYKTYPE OIIOII:

Jucuumnuna 51.0.12 «OcHOBBI IPOEKTHOI0 YNpaBJieHUs» ynTaercs Ha 1 Kypce Bo2-oM
ceMecCTpe, BXOIUT B 0a30BYI0 YacTh NUCIUIUIMH y4eOHOTO TJIaHa.

HucunninHa «OCHOBBI TPOEKTHOI0 YNPABJEHHUS»  SBISETCS NPEAIIECTBYIOMIEH
qucuuruinHaM: «OCHOBBI TPEANPUHUMATENBCKOTO TTpaBay, «CHCTEMbI TPUHATHIA PEIICHHIN.

2.TpeboBaHusA K pe3yJabTaTaM OCBOEHUS TUCHUTIIHHBI

Koxa u HauMenoBaHue [lepedeHp TUIAHUPYEMBIX PE3YIHTATOB OOYUCHHUSI 10
peann3zyeMoil KOMITETCHIIUH JTUCITUTIITUHE (MOJTYJIIO), COOTHECEHHBIX C MHAMKATOPAMHU
JOCTH)KEHUS KOMIICTEHIIUI
YK-2 - crocoOeH | 3HaTh: e, 3aJa4d W METOJbl IUIAHUPOBAHUS IPOCKTA,

OMpeNeATh  KpYr 3adad B | comepxkaHue pabOT MO OpraHW3allud BHITIOJHEHHS TPOEKTA;
pamMKax IOCTaBJICHHOHN LIeIu

U BBIOMpATh ONTHMAJIbHBIC
CIIOCOOBI 150:¢ perieHus,
UCXONd W3 JICWCTBYIOIIMX

OCHOBHBIC METOJBI TPUHSITHS YIPABJICHUCCKUX PEIICHUH,
OCHOBBI KOMaH1000pa30BaHus, OCHOBHEIE METO/IbI
peanu3anuu KOMaHIHOW paboThI;

IIPaBOBbIX HOpM, | YMETb: NPUMCHSTh TCOPETHYECKUC 3HAHHS Ha MPAKTHKE,
UMEIOMIMXCS ~ pecypcoB ¥ | pOPMHUPOBATE KOMaHAy IIPOEKTA M OPraHU30BBIBATH €€
OrpaHUYEHUN paboty; dopMyIUpoBaTh LIETU MPOEKTa U OCYIIECTBISATh UX

JEKOMITO3HIIHIO; MIPOEKTUPOBATH OpraHU3alUOHHYIO

CTPYKTYpYy HPOEKTa; PAaCCUUTHIBATH OIO/DKET MPOEKTa U €ro
3¢ GeKTUBHOCTh; HWIACHTUQHUIHMPOBATH U  AHAIU3UPOBATH
PHUCKU MPOEKTA;

Buaagers: CIIOCOOHOCTBIO IIpUHHUMATb OIITUMAJIbHBIC
OpTaHNU3allMOHHO-YIIPABJICHYCCKNUC PCUICHUA

3. O0mas Tpyar0eMKOCTb AU CHUIIIMHBI
4.1. O0beM QUCHUILUIMHBI B 3a4eTHBIX equHuuax (Bcero) 2 3ET

4.2. O0beM IMCUMILIMHBI IO BUAaM y4eOHOH padoThl (B yacax) — 72 yaca

®opma o0yueHHs OUHAs
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KoaunuecTBO 4acoB
(¢popma oOyuenust

oYHas1)
Bup yueoHoii padoThi
1y P B 1.4. mo
Beero mo | cemecrpam
IJIaHYy
2
1 2 3
KonrtakTHas paboTa 00ydJarommxcs ¢ MpernoiaBaTesieM B 30 39
cooTBeTcTBUM C YII
AyIUTOpHBIEC 3aHATHUS: 32 32
Jlexuuu 16 16\16*
CeMUHApHI ¥ PAKTHYECKUE 3aHITUS 16 16\16*
JlabopaTopHbIie pabOTHI, TPAKTUKYMBI - -
CamocTosiTenbpHas padoTa 40 40
@dopma TeKyIero KOHTPOJISI 3HAHUM U KOHTPOJIS
CaMOCTOSITEIIbHON pabOThI: TECTUPOBAHKUE, KOHTP. paboTa,
KOJUTOKBUYM, pedepar u ap. (He MmeHee 2 BUI0B)
Kypcogas pabora - -
Bunel npomexxyTOUHOM aTTecTaluu (3K3aMeH, 3a4eT) 3a4€T 3auéT
Bcero gacos 1o gucLuIuinae 12 12
®opma o0yueHHs 3a0UHas
Bup yueOHoii padoThI Kosn4yecTBo yacoB
(popma oOyueHust
3a04Has)
Bceromo | B T1.4. mo
IJIAHY ceccusiM
3
1 2 3
KonTakTHas pabota 00y4aromuxcs ¢ npenoiaBaTesieM B 8 8
coorBeTcTBUHU € YII
AynuTOpHBIE 3aHATHSL: 8 8
Jlexunu 2 2\2*
CeMuHapbl U IPaKTHUYECKUE 3aHATUS 6 6\6*
JlabopaTopHblie pabOThI, MPAKTUKYMBI - -
CamocrosTenbHas padora 60 60
dopma TeKyIero KOHTPOJIsa 3HAaHUH U KOHTPOJIIS
CaMOCTOSITENIbHON paboThI: TECTUPOBAaHUE, KOHTP. paboTa,
KOJIJIOKBHYM, pedepar u ap. (He MeHee 2 BHJIOB)
Kypcosast pabota - -
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Buibl npoMeKyTOYHOMN aTTecTaluu (3K3aMeEH, 3a4eT) 3auéT 3auéT (4)
Bcero yacoB 1o AuCHUILIMHE 72 72

*B CJiy4dac H€O6XOI[I/IMOCTI/I HCIIOJIb30BaHUSA B y‘le6HOM mponecce YaCTUYHO/MCKIIFOUUTEILHO JHUCTAHIITMOHHBIX
O6pa3OBaT€J'H)HI)IX TEXHOJIOTHH B Ta6J'II/IIIe qUepe3 Cliell YKa3bIBACTCA KOJMYCCTBO YacCOB pa6OTLI JUIC ¢
OGy‘IaIOIJ_II/IMI/ICH JJI IIPOBEACHU A 3aHATHH B JUCTaHIHOHHOM (l)opMaTe C IPUMCHCHHUEM DJICKTPOHHOT'O o6yquI/m.

4.3. Conepxanue TMCUMILIUHBI (MoayJisi) Pacnpenesienue 4acoB o reMaM u BUJIaM
y4eOHoi1 padoThI:

dopma oOyueHus ouHas
Buabl yueOHBIX 3aHATHH dopma
AyIUTOPHBIE 3aHITHS 3ans TeKYyIlero
Ha3panue MpakTuy | Jlagopato | THsiB | CaMocT | KOHTPOJIS
pasaeyioB u Bcero Mercun ecKHe pHbIE HHTEP | OATEJ]b 3HAHUI
TeM " 3aHATHA, | PadoOThI, | AKTHB Hast
ceMHMHAp | NPAKTUKY | HOM padora
bl MBI dhopme
1 2 3 4 5 6 7
1. Konnermust 8 2 2 - - 5 Cobeceno
YIPaBIICHUS BaHWE,
IPOEKTaMHU pedepar
2. 8 2 2 - - 5 Cobeceno
MeTtoandeckoe BaHHe,
obecrieueHne pedepar
peanuzanuu
MPOEKTHOM
JeSITENIbHOCTH B
yal'y
3. OCHOBEI 8 2 2 - 2 5 Cobleceno
yIpaBIICHUS BaHUE,
MIPOEKTaMHU 3aI0JIHEH
ue
nacropra
IPOEKTa
4. Texnonoruu 8 2 2 - 2 5 TectupoBa
KOMaHA000pa30 HHUE,
BaHUSA 3aIoJIHEeH
ue
nacropTra
MPOEKTa
S5.IInanupoBaHu 8 2 2 - 2 5 Cobeceno
€ TIPOeKTa BaHUE,
3aroJIHEeH
ue
nacropTa
MPOEKTa
6. bromxet 8 2 2 - 2 5 Pemenue
IIPOEKTa KEWCOB
7. UcnionueHue, 8 2 2 - - 5 Cobeceno
KOHTPOJIb U BaHUE,
3aBeplIeHUE 3aIMoJIHEeH
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®-Pabouas mporpamma JUCLHHUILIAHBI
IIPOCKTA uc
nacropra
IMPOCKTA
8.Ouenka 8 2 2 - 2 5 Cobeceno
3¢ dEKTUBHOCTH BaHMUE,
n 3aIll0OJIHCH
¢dbuHaHCHpOBaH ue
uc nmacropra
ITPOCKTA IMPOCKTA
Htoro 72 16 16 - 12 40 3auer
(3amuTa
nmacropra
IIPOEKTA)

5.COAEP)KAHUE JUCLIUJIMHBI (MOLY.JIST)

Tema 1. KoHuenuus ynpapjieHus IPOEKTaMU.

OBOJIIOLIMS TEOPUM W NPAKTUKH YIMpaBlIeHHUs Ipoekramu. OIpeneseHne MpOeKTa, €ro
OCHOBHbIe mpu3Haku. Knaccudukamum npoekToB. MexayHapoaHblE CTaHIApThl B oO01acTu
yIpaBJI€HUs NPOEKTaMu. TEHJIEHUWH DPa3BUTHUs IPOEKTHOrO yrpasieHHs B Poccuu. YpoBHHM
IIPOEKTHOTO YIIPABJICHUS B OpPraHU3aLNH.

Tema 2. MeToanueckoe odecredeHue peajau3aluy NPOeKTHOM AesiTeJbHOCTH B Yal'yY.

Opranuzainys MpOeKTHOTO yNpaBjeHHs B YJIbIHOBCKOM T'OCYJIapCTBEHHOM YHHUBEPCUTETE
(OTmen MOHWTOpPHHTA W pealM3alldd CTPATETHYECKUX IPOEKTOB, YTPaBJICHUE MOJIOJICKHOM
MPOCKTHON  JEATENHHOCThIO, MOJIOAEKHBIN NpoeKTHBIH oduc, OTaen COnpoBOKICHUS
CTYJCHUECKUX WHUIUATUB, PernoHaJbHbI IIEHTp KOMMIETeHIHMH «Iu(dpoBas SKOHOMHKAY,
[TpoekTHBIN odHC MO peanu3anuu CTPATErHUYeCKOro MPOEKTa YIIbTHOBCKOTO TOCYAapCTBEHHOTO
yuuBepcutetra «lIpoektneiii oduc: Yuupepcurer & Mynununamuter+»). Ilonoxkenue «O
IPaHTOBOM MOJIJIEPKKE MOJIOAEKHBIX MHUIIATHUBY. BHyTpunHCTUTYTCKMI/
BHyTpuUdaxkyabTeTcKuil KOHKYpc «IIpoektnblii crapt». [lacnopT npoekra. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHUs] IPOEKTAMH.

Lenp mnpoekrta: moHsTHe, KpuTepuu, aekommnosuuus. [lpumep dopmupoBanus nenu
npoekta. Kpurepuu u orpanndenust npoekra. Ku3HeHHbIN HUKI IPOEKTa U €r0 OCHOBHBIE (ha3bl.
Oxpy>keHue NpoeKTa. 3anHTepeCcOBaHHbIE CTOPOHBI U YUACTHUKHU MPOEKTA.

Tema 4. TexH0JI0TMM KOMAHI000pPa30BaAHUS.

3HaueHHe JUAEPCTBA B YyIpaBieHUM MpoekTtamu. Jlunep. PykoBoauTtens mnpoekra.
Komanga: nonsrue, ponu, ctaauu GopMupoBaHus. TUI TMYHOCTH U €r0 BIUSHUE HA KOMaHIHYIO
poJib. MeToauKu onpeIeeHUs KOMaH/IHbIX POJICH.

Tema 5. IlnannpoBanmne npoexkTa.
OcHOBHBIE 3a7aud IUIaHUPOBaHMsS TMpoekTa. I[lmaHupoBaHuWe colepKaHUs MPOEKTa.
Hepapxuueckas cTpykrypa padot. KanengapHoe niaHupoBaHue.

Tema 6. Brogxer npoexra.
brojpketupoBanue mpoekta. Buasl M HazHaueHue OOJKETOB MpoekToB.Pa3paboTka

6IO,[[)K6Ta Ha pa3HbIX CTAAUAX IMPOCKTA. 3anaTBI IMPOCKTA.

Tema 7. UcnojiHeHNEe, KOHTPOJIb U 3aBeplLIeHHe NPoeKTa. PHcKH npoexra.
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Opranuzanys HCIONHEHUS NpOeKTa. MOHUTOPUHI M KOHTPOJIb NPOEKTa. YINpaBiICHUE
M3MEHEHMsIMU. 3akpeiThe mpoekTta. lloHsTHe HeompeneneHHOCTH W pucka. Kiaccuduxanms
pUCKOB. MeTonbl aHamM3a M OLIGHKM PUCKOB IIPOeKTa. MeTonbl pearupoBaHMs Ha IIPOCKTHbBIE
PHUCKH.

Tema 8. Ouenka 3¢gpexTuBHOCTH M GPUHAHCHPOBAHNE NIPOEKTA.

[onsarue >dpdexruBrocTn. Buner s3ddexruBnoctu. [puHnumbl oueHkH 3hGEKTHBHOCTH
npoekToB. CHcTema IMoka3aTelieil M KpUTEpUEB, HCIIOJIB3YEMBIX U OIEHKH SKOHOMHYECKOW
3P PEKTUBHOCTH Pa3HBIX BUIOB MPOEKTOB. VICTOUHWKN (UHAHCUpPOBaHHS MPOEKTOB. [IpoexTHOE
(buHaHCHpOBaHUE.

6.TEMBI TIPAKTUYECKHUX U CEMUHAPCKHNX 3AHATHIA

Tema 1. KoHuenuus ynpapjieHusi IPOEKTaMU.
3aoanue. YPOBHU MPOECKTHOTO yMpaBJICHH. AHAINU3 CTaTel W3 MEPHOIUYECKON MeyaTh
no mpobiemam mnpoektHoro ynpasieHus. (Ilpuma . I'. TenaeHuuu pa3BUTHUS NPOEKTHOTO
ynpasienuss B Poccun// DCI'U. -2018.- Ne2 (18)., Hobpocouxmii B.M. CoBepuieHcTBOBaHUE
poeKTHOTO yrpasienus B Poccun// Bonpocs! ynpasnenns.- 2017. -Ne6 (49)., benskosa E. O.,
MonuanoBa 1. I1. [IpoexTHbIi 0uC B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3alusx // Ycrnexu B
XUMHUH U XUMHYecKoi TexHomoru. -2017. -Nel4 (195).)
Koumponvnvie sonpochwi:
1. Oxapakrepu3yiiTe OCHOBHBIE OTallbl pPa3BUTUS TEOPUM U TPAKTUKH YIPABICHUS
MMPOEKTAaMU B HAIIeH CTpaHE U 3a PyOeKOM.
2. HazoBuTe mpu3HaKu NPOEKTa, KOTOpPbIE SBIAIOTCS YHUBEPCAIbHBIMU U XapaKTephbl AJIs
J1000TO TIPOEKTA.
3. Uro oOmero y mpoekra W TEKyIIeH OIMepallMOHHON NeATeIbHOCTH M YeM OHH
paznuyarorcs?
4. IlpuBemuTe B KauecTBe MpuUMepa 000N MPOEKT W JaiTe €My XapaKTepHUCTHKY B
COOTBETCTBUU C PA3TUYHBIMH KJIacCU(PUKALIMOHHBIMU MTPU3HAKAMHU.
KakoBo Ha3HayeHHe cTaHIApTOB B 00JIACTH YIIPABJICHUS TPOEKTaMU?
6. JlaliTe XapakTepuCTHKy TpeM TIpyIIaM MEXIyHApOIHBIX CTaHAAPTOB B OO0NaCTH
YIPaBJIECHUS IPOEKTAMM.

o

Tema 2. Mertoanuyeckoe oOecrneyeHHe peaju3alUM NPOEKTHOH AeATEJILHOCTH B
yal'y.

3aoanue. 1. OnpenenuTb cocTaB KomaHa u3 S5-7 yenoBek. 2. Komanmnas paborta mo
ONPEJICTICHUIO TEMbI IPOEKTA B COOTBETCTBUHU CO CIEAYIOIIMMU HANPABICHUSAMH, YKa3aHHBIMU B
[Tpunoxkenuu 2 k paboueit mporpamme kKypca « OCHOBBI IPOEKTHOTO YIIPABICHUS:
1. IIpodopueHTarmOHHBIC MPOESKTHI AJI MTIKOJILHUKOB

a. TMPOEKTHI MO Onpe/eNieHHbIe (DaKyIbTETHI,

b. mpoekr «Ilocrymaii B Ynl'¥V».
2. CouManbHO-OPUEHTHUPOBAHHBIE MPOEKTHI  JUISI  PAa3lIMYHBIX  KaTerOpUd  COIMAIBHO

HE3aIlMIIEHHBIX KaTErOpUi HaCEIeHUS

a. TPOEKTHI ISl TPYAAUIEHCS MOJIOJECKH,

b. mpoeKTHI AJIst IEHCHOHEPOB,

C. TPOEKTHI JUIs JIUL C UHBAJIIUIHOCTBIO,

d. TPOEKTHI ISt TPYIHBIX MOJAPOCTKOB.
3. TlpoexTsl B chepe colmanbHOTO IpeAIPUHUMATENbCTBRA.
4. TIpoekTsl B chepe TEXHOIOTUYECKOTO MPEANPUHUMATEIHCTBA

dopma A Crpanuna 6 u3 17



MuHuCTepCTBO HayKHU U BRICIIEro 0O0pazoBanust PO

o o Dopma
VYIbIHOBCKUI FOCY1apCTBEHHbIA YHUBEPCUTET

®-Pabouas mporpamma JUCLHHUILIAHBI

© N

10.

11.

a. B TOM 4YHCIe, IPENOararoine BpIX0 Ha KpayaHInHT OBbIE TUIaT(OPMBI.
[IpoexTsl B cdepe amantanuy NepBOKYpPCHUKOB B By3€

a. Memmarnpoektsl (CMU, uHPOpMAalMOHHBIE CHEUIPOCKTHI, (HIBMBI, OHJIAWH-IIOY,

BHJIe00JIOTH etc.),

b. mpocTpaHCTBEHHBIC PEIICHHSL.
OO011eyHUBEPCUTETCKUE CTYACHUECKUE MEpPONpPUATUS M IPOEKThI, HAIlPaBJICHHbIE Ha
pa3BUTHE KOPIOPATHBHOM KyJIbTYPHl YHHBEPCHTETa M CTYICHUYECKHX COOOIIECTB, BKIIOYAs
IIPOEKTHI

d. KYJIbTYPHBIX,

b. mocyroBeix,

C. CIIOPTUBHBIX MEPONPUATUH.
JlononHuTenbHBIE 00pa30BaTEIbHbIE TPOrPAMMBI [T MOJIOIEKH.
BbpennOyx yHuBepcureTa.
[IpoekTsl B cepe BOIOHTEPCTBA

a. HMCTOPHUKO-KYJIbTYPHOE,

b. sxomormueckoe,

C. coObITHITHOE.
[IpoekTbl ansi OTHENbHBIX MYHUIUMNAIBHBIX 00pa3oBaHUM (B paMKaxX MEpeYyUCIIEHHBIX
TEMAaTHK).
CBo0OogHas TemMa.

3. ®opmynupoBaHuE TPOOIEMBI, PEIICHUIO KOTOPOI OYyJET MOCBSIIEH MPOEKT.

Koumponvnvie sonpoceut.

1. ITonoxenne «O rpaHTOBOM MOAJEPKKE MOJIOJCKHBIX HHULIHATUB.

2. BHyTpUMHCTUTYTCKUI/ BHYTpU(PaKyIbTETCKUNA KOHKYPC «IIpOeKTHBIN cTapTy.
3. [TacnopT mpoekTa.

4. OTYETHOCTh MPOECKTA.

Tema 3. OcHOBBI yIpaBJIeHUs] NIPOEKTAMH.
3aoanue. ®opMynMpoBaHUE LENM M OCYyIIECTBICHHE AekoMno3unuu. OrnpeneneHue

3aJlav IIPOCKTaA.

Koumponvnsie sonpocut.

Kakum kputepusim J0KHBI YAOBIETBOPATD LEIH IPOeKTa?

KakoBa ponb 1e5eil HU31ux ypoBHEHN B iepeBe 1eneii?

JlaiiTe xapakTepuUCTUKY OCHOBHBIM IPYIIIIaM OTPaHUYECHHM MPOEKTa.

Onumumre ($hasbl )KU3HEHHOTO KA IPOEKTA.

HazoBure nmporieccol, KOTOpbIE BKIIIOYAeT Kakaas (a3a MpoeKTa.

[lepeuncnure haktopsl, GoOpMUPYIOLIUE AaTbHEE OKPYKEHUE MPOCKTA.

Oxapakrepusyiite BIUsSHUE OJIMKHETO OKPYKEHHSI Ha TPOEKT.

HazoBute 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA.

KakoBbl OCHOBHBIE BOBMOXHbBIE YUACTHUKHU MPOEKTa?

0. B yem 3akmrouarorcs paznuyusi B (YHKIHSIX YNPaBICHUS MPOEKTOM PYKOBOIUTENS
MPOEKTa U KypaTtopa?

11. B yem COCTOMT 11eJ1b OPraHU3alMHU YIIPABICHUS CTEHKXOIIepaMH.

BoOoo~Nooa~wdE

Tema 4. Texnosiorun KOMaHA000pPa30BaAHUS.
3aoanue. 1. TecTupoBaHHe MO METOJIUKE OIpeNEsICeHUs] KOMAaHIHbIX pojei benbuna, tun

TEMIICpaMCHTa I10 BCJ'IOBy.
2. BLI6paTB KaHaJI KOMMYHUKAaIlUU JJId B3aHMOJCUCTBUS YYaCTHHUKOB ITPOCKTA.

KOHMpOJZbele 680Nnpocsl.
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1. Oxapakrepu3syiiTe 3Hau€HUE JIMAEPCTBA B YIIPABICHUU [TPOEKTAMH.

2. Ko Takoit nunep?

3. Kro Takoil pyKOBOAMTEH NPOEKTA?

4. Komanna: moHstue, poiu, cTaiui GOpMUPOBAHHUSL.

5. OxapakTepu3ynTe TUIBI TMYHOCTH U €T0 BIUSHAE HA KOMAHIHYIO POJIb.
6. [lepeuncinure OCHOBHBIE METOAUKH OTPEACICHUS KOMAaHIHBIX POJICH.

Tema S. [linanupoBaHue nMpoexTa.
3aodanue. CocTaBUTh KaJEHAAPHBIA IJIaH pealu3alMd MIpPOEKTa TPYNIOH CTYJIEHTOB
(Y4aCTHHMKOB NPOEKTAa) [0 BBIOPaHHOM TeMe IPOEKTa.
Konmponvnvie éonpocui:
B 4gem cocTosIT OCHOBHBIE 3a/1a41 TUTAHUPOBAHHS TIPOEKTa?
OnwumuTe mporece MIaHUPOBAHMS COJICPIKAHMUS TIPOCKTA.
[Nepeuncnure NpUHIUITBI OPMHUPOBAHUS HEPAPXUIECKON CTPYKTYPHI padorT.
VYKakuTe OCHOBHBIE 33/]aul KAJICHAAPHOTO TUIAHUPOBAHUSI.
Kak MOXHO COKpaTUTh UIUTEIEHOCTH TPOEKTa?
Kakwne rpaduueckue MeTo b KaJeHIApHOTO TUTAHUPOBAHMSI BB 3HaeTe?

ogakrwdE

Tema 6. Brogxker npoexra.

3aoanue. 1. Pemenue keiicoB «IlmaHupoBaHue pecypcoB M 3aTpar MO CTPOUTENHCTBY
JeTcKoM ruiomaaku», «IlmanupoBanue 3aTpat o NpPOeKTy CTPOUTEIHCTBA aBTOMOMKM» (cM. 112-
113 benwiit E.M. Vnpasnenue npoektamu (¢ nmpaktukymom): YueOnuk/ E.M. benwiif. — M.:
Knopyc, 2019. — 262 c.).
2. CocTaBuTh OIOKET MPOEKTA MO BEIOPAHHOM TeMe.

Konmponvnwvie 6onpocui:

1. KakoBbl OCHOBHbIE HCTOUYHUKH (PUHAHCUPOBAHUS MPOEKTOB?

2. HazoBute nmpeuMyiiecTBa M HEIOCTATKU HCIIONB30BAaHUS COOCTBEHHBIX U 3a€MHBIX

CPEACTB.

3. Ilepeuncnure mnpeuMylecTBa W HEIOCTAaTKH AaKIHMOHEPHOro (PMHAHCHPOBAHUSA
IIPOEKTOB.
Kakue ¢popmbl KpeIUTHOrO PMHAHCUPOBAHMS IPOEKTOB BaM U3BECTHBI?
KakoBa posib in3uHra B ((MHaAaHCUPOBAHUU ITPOEKTOB?
Kak ocymecTBisiercs: pHaHCUPOBaHHE POEKTOB U3 OIOPKETHBIX HCTOYHUKOB?
Ha3zoBute (hopMbl IPOEKTHOTO (PMHAHCUPOBAHHUS.

No ok

Tema 7. UcniosiHeHM e, KOHTPOJIb U 3aBePIICHUE NMMPOEKTA.

3aoanue. 3anONHUTH MYyHKT Macmnopra mnpoekra «OXuaaeMble pe3ylbTaThl MPOEKTay U
onucaTh Kakhe€ HM3MEHEHHsS NPOU30UIyT IO HUTOraM peanu3zauuu npoekra. llepeuncnuts
KaueCTBEHHbIE U KOJMYECTBEHHBIE PE3YyJIbTAThl, U3MEPSIEMbIE MIOKA3aTEIH.

3amanue. [1oAroTOBUTH MPE3EHTAIMIO IMACMOpTa MPOeKTa (C HM3I0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKax BHYTPHUMHCTUTYTCKOTO/ BHYTpHU(AKYIbTETCKOT0 KOHKypca «IIpoexTHbIN
cTapm.

KOHmpO]Zbele 680npocsl.
OxapakTepu3yilTe OCHOBHbBIE I'PYIIIbI IPOLECCOB UCIIOJHEHHUS POEKTOB.
HazoBute ocHOBHBIE PYHKIIUH CUCTEMBI KOHTPOJIS MTPOEKTA.
KaxoBbl 0OCHOBHBIE 0OBEKTHI KOHTPOJIS B IPOEKTE?
[Ipouiecc npuHATHS pELICHUS O BHECEHUU U3MEHEHUH B IIPOEKT.
Kak ocymecTBisiercs nponecc ynpapieHUs U3MEHEHUSIMU?
HasznaueHnue npoueccoB 3aKpbITUs IPOEKTA.
Kax Ha3bIBaeTCs 3aKIIOUUTENbHBINA JOKYMEHT MPOEKTa?

Noogk~wnPE
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8. B uem cocrout mporecc GopMHpOBaHHE apXHBa MPOEKTa?

9. [aiite onucanue Mpoueypbl 3aKPBITHS KOHTPAKTa MPOEKTA.

10. B uem 3akirodaeTcs pa3HHUIA MEXY PUCKOM U HEOIIPEACIEHHOCTBIO.
11. Kakue MeTo/bl pearupoBaHusl Ha pUCKU UCHOJIb3YIOT KOMIIAHUU?

Tema 8. Ouenka 3¢gppexkTruBHOCTH M GPUHAHCHPOBAHNE NIPOEKTA.

3aoanue: llpenzamura mnacmopra mpoekTa (Mpe3eHTalus MPOEKTa C HU3JI0KCHUEM
OCHOBHBIX MOMEHTOB) B paMKax BHYTPHHMHCTHTYTCKOTO/ BHYTPH(AKyJIbTETCKOIO KOHKypca
«IIpoekTHbIl cTapT».

Konmponvnwvie éonpocwi:

1. HazoBure ocHOBHBIE BUJIbI 3((HEKTUBHOCTH MPOEKTOB.

2. OxapaxTepu3yiTe METOABI OIEHKH YKOHOMUYECKOH () (PEKTHBHOCTH IMPOEKTOB.

3. Kakwue meTozp! OlleHKH S5KOHOMUYECKOH 3(h(heKTHBHOCTH MPOEKTa BBI 3HAETE?

4. Tlouemy mnpHu OLIEHKE SKOHOMHYECKOM 3(P(EeKTUBHOCTH MpPOEKTa HEOOXOAUMO

JMCKOHTUPOBATh JIEHEKHbIE TOTOKU?

5. Kakue uctounuku ¢puHaHCUPOBAHUS POEKTOB BbI 3HAETE?

6. B yem mpeummymiecTBa M HEAOCTATKHA HCIIONB30BAaHUS COOCTBEHHBIX M 33a€MHBIX
cpeacTn?

7. Kakue mpoekThl, 10 BallleMy MHEHHIO, MOT'YT (PMHAHCHPOBATHCS U 3 OHOIKETHBIX
HWCTOYHUKOB?

8. B yem 3aximouarorcs cnenududeckne 0coOOEHHOCTH MPOEKTHOTO (PMHAHCHPOBAHUS?

9. Kakwue cyniecTByIOT GOpPMBI MPOESKTHOTO (PMHAHCUPOBAHUS?

7.JIABOPATOPHBIE PABOTbBI, IPAKTUKYMbI

JlanHbIil BU paboThl HE IpeaycMoTpeH YII.

8.TEMATHUKA KYPCOBbBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Janubiii B paboTel He mpeaycMmoTpeH YII, ogHako BO3MOXeH Kak (opma TEKyIero
KOHTPOJIS.

Hanucanue pegpepama - 310 60ee 00ObEMHBIH, YeM COOOIIEHHE, BU CaMOCTOSITEIbHON
paboTHl CTyJeHTa, coAepKaluii MH(pOpPMANHIO, AOTONHSIOIIYI0 U Pa3BHBAIOLIYI0 OCHOBHYIO
TEMy, H3Y4aeMyl0 Ha ayAWTOPHBIX 3aHATHAX. Bexmymiee MeCTo 3aHMMAIOT — TEMBI,
IPEeACTaBISAIONNE NPO(ECCHOHANBHBIA MHTEPEC, HECYIIUe 3JIEMEHT HOBU3HBL PedeparnBHbIe
MaTepHabl JTOJDKHBI TPEICTABIATh NUCEMEHHYIO MOJIENIb IEPBUYHOTO JIOKYMEHTa — Hay4HOU
paboTsl, MOHOTpaduu, craTbu. Pedepar MoxkeT BKIIOYATh 0030p HECKOJIBKUX MCTOUYHHKOB U
CIIy)KUTb OCHOBOHM JUIi JOKJIaJa Ha ONpEACICHHYI0 TeMy Ha CEMHUHApax, KOH(EpEHIHSX.
Pernament o3ByumnBanus pedepara — 7-10 MuH. OpueHTHPOBOYHOE BpeMs Ha MOATOTOBKY — 4
.

Ponv cmydenma: naeHTHYHA TIPH TOATOTOBKE MH(POPMAIIHOHHOTO COOOIIEHUS, HO UMEET
0COOEHHOCTH, Kacarolluecs: BbIOOpa JIUTepaTypbl (OCHOBHOM M JONOJHHUTENbHON); M3ydeHUs
uHpopmanuu (ysACHEHHE JIOTUKM MaTepualla ICTOYHHKA, BHIOOP OCHOBHOT'O MaTepuaa, KpaTkoe
U3JI0XKeHue, (HOpMyIUpOBaHHE BBIBOJIOB); OdopMileHUS pedepara COrIacHO YCTaHOBJIEHHOM
dopme.

Kpumepuu ouenku: akTyaqbHOCTb TEMBbl; COOTBETCTBHE COJEp)KaHUS TeMe; IIyOuHa
popabOTKU MarepHaja; IpaMOTHOCTh M MOJHOTA WCIOJIb30BAHUS MCTOYHUKOB; COOTBETCTBUE
oopmienus pedepara TpeGOBaHHIM.

Tpeoosanusn k pepepamam
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Pedepar Brimonusiercs Ha uctax Oymaru gpopmarta A4. TekcT neyaraeTcs Ha KOMIBIOTEpE
14 mpudrom. IIpoben mexmy cTpokamMu — B MOATOpa WHTepBana. llpm HammcaHuu TeKcTa
HE00X0IMMO cOOI0IaTh MmoJIs: JeBoe - 25-30 MM, mpaBoe — 10-15 mm, BepxHee - 20 MM, HIDKHEE
- 20 mm. Bcee crpanmmbl pedepara Hymepyrorcs u Opomrtopyrorcsi. O6wem paboter 15-20
CTpaHHIL.

Cmpykmypa peghepama: THUTYIBHBIA JIHCT, COJAEP)KaHWE, BBEICHHWE, TJIaBHAs 4YacTh,
3aKITI0YEHUE, CITUCOK UCIIOJIB30BAHHOM JTUTEPATYPHI.

Tumynoueiti aucm SBISETCS TEPBBIM JIUCTOM pedepaTa 3aroyHACTCS  CIeIyOIUM
00pazoM: BBEpXY yKa3bIBaCTCS HAMMEHOBAaHHE MUHUCTEPCTBA; HIKE — ITOJIHOC HaWMEHOBAaHHE
By3a; HW)KE — HAMMEHOBaHNE HHCTUTYTA; HAaMMEHOBaHUe (paKyibTeTa; HAaMMEHOBaHUE Kadeaphl.
B cepenune TuTynbHOrO JMcTa TMPONMCHBIMU OykBamu pasMemarorcs cioBa «PED®EPAT mo
IMCUUIUIAHE ...» U «HAa TEMYy « ... « « B TpaBoil yacTW BHH3Y CTPOYHBIMH OYyKBaMH
YKa3bIBaeTCsl JaHHBIC CTYACHTA, BBHITIOJIHMBIIETO pedepar: HOMEp Tpymlmbl, rae olydaercs
CTY/EHT, NMPONMUCHBIMA OyKBaMU — (paMuiMs, UMs M OTYECTBO CTyJeHTa. Huxke crmpaBa yepes
WHTEPBAI THIIETCS «HAYYHBIH PYKOBOAWTEINBY», YKa3bIBACTCS €ro ydeHas CTEleHb, ydeHOe
3BaHWE W (aMUIIHS, WMS, OTYECTBO, a BHH3Y THUTYJIBHOTO JIMCTA TOCEPEIHHE CTPAHUIIBI
YKa3bIBae€TCS TOPOJI U TO/I.

Colepoicanue BKIIIOYaET HAMMEHOBAHHE TJIaB, pa3ZelioB, maparpadoB ¢ ykazaHHeM HoMepa
CTpaHMIIBI, C KOTOPO OHH HAUWHAIOTCH.

Bo 66edenuu packpriBaeTCsi 3HaUeHHE BBHIOPAHHOW TEMBI, CTETIEHb €€ HMCCIIEeOBAHHOCTH,
IeNTb U 33/1a491 PabOoThI, (POPMYITHPYIOTCS OCHOBHBIE ITOJIOKEHUS TEMBI M CTPYKTypa paboTEHI.

Texcr enasnoti yacmu penutcs Ha maparpadsr (2-3); B TJIaBHOW YacTH H3JIaraercs
cozepkaHue paboTHI.

B 3axnouenuu narotcst KpaTkue BHIBOBI.

Crpanunbl  pedepata HyMEpyrOTCsS apaOCKuMu IudpamMu, COOJIOMACTCS CKBO3HAS
HyMepalus o Bcemy TekcTy. Homep craBuTcst BHM3Y cTpaHuIbl B cepenune. Kaxapiil maparpag
JOJKEH HaYMHAThCSI C HOBOW CTPaHUIIBL.

Ccbiiky Ha UICTOYHUKH, HUTATHI AAI0TCS BHU3Y CTPAHULIbI, HA KOTOPOWH OHU MPUBOMSITCS.

Cnucox ucmounuxkos, WCIIOJIb30BaHHBIX Tpu pabote Hax pedepaToM, maercs
(pacnonaraercs) B angaBUTHOM Mopsake. PaGoThl 0HOTO aBTOpa pacHojiaraloTcs B MOPSAKeE
rogoB u3aanug. OmnucaHue KakJoro MCTOYHUKa aaercs ¢ abzama. Ilocne aBropa (aBTOpOB) U
3arjaBusi KHUTH OOsI3aTENIbHBI €€ BBIXOJHbBIC JaHHBIE: MECTO M3JaHUS, U3JATeNbCTBO, O]l
u3nanus. [lepen Ha3BaHWeM HM3JAaTENbCTBA CTABUTCS JBOETOYME, a MOCJIE Ha3BaHWS - 3amsTasl.
Odopmnenne cimcka ocymectisercst B cootBerctBum ¢ ['OCT 7.05-08.

Tembl pedepaToB:
. 3aposkJieHue AUCUUIUIHHBI « YTIpaBiieHue mpoekTtamm» B Poccun u 3a pyoexxom.
. OcHOBHBIE ATalbl 1 0COOEHHOCTH PAa3BUTHS YIIpaBlieHUs poekTaMu B Poccun.
. Yopasnenue npoektamu B X XI Beke (COBpeMEHHBIE MOAXO0/IbI, CTAHAAPTHI, KOHIICIIUH).
. OcHOBHBIE IPU3HAKHU MPOEKTA.
. [Ipoekt, mporpamma u mopTdesib TPOEKTOB: OCHOBHBIE OCOOCHHOCTH, CXOJICTBA M OTIUYUSI.
. [IpoeKThI - cpelicTBa CTPATErHueCKOT0 Pa3BUTHSI OPraHU3allUu.
. JKu3HeHHBIH UK TPOEKTa: YCIOBHOCTh pa30oueHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTUKU
KHU3HEHHOTO LIMKJIa TPOEKTa
8. Okpy>xeHue rnpoekra (BHyTpeHHee, BHEIIHee, OJMKHEee, JallbHee, CBA3U MEXIY IPOEKTOM U
€ro OKPYKEHHEM).
9. Y4acTHUKH MPOEKTA: OCHOBHBIE TPYIIIBI YYACTHUKOB, IPOOIEMBI UICHTHU(PUKAIIH, TUTIBI
BO3/ICHCTBUS HA MTPOEKT.
10. Opranu3zaiiioHHbIe CTPYKTYPBI IPOEKTA: OCHOBHBIE OCOOCHHOCTH, CPAaBHUTEIbHAS
XapaKTepUCTHUKA, MPOOIEMbI yIIPaBICHHsI IPOCKTAMH B paMKaX OCHOBHBIX OPTCTPYKTYP.

~N N kW=
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11. IIpoekTHas AEATENLHOCTD M TEKYIasl ONepaTUBHAA paboTa: CpaBHUTEIbHAS XapaKTEPUCTHKA
paboThl PyHKIIMOHAIBHOTO MOIPA3/ICICHHUS 1 IPOSKTHOM EATEIbHOCTH, CKOPOCTh
pPacxoJ0BaHUs CPEACTB B MPOCKTAX M (PYHKIIMOHAIBHBIX MTOIPA3ICICHUSX.

12. ITpoueccsl mpoekTa: KpaTKasi XapaKTepUCTUKA, OTJIMYUE OT KIACCUYECKOTO LIMKIIa
YIPaBJICHUS.

13. AKTHBBI OpraHM3alMOHHOTO MpoIecca U PaKTOPbl BHEITHEW Cpeabl: KIaCCU(PHUKAINS, UX
3HaYMMOCTb IIPH YIIPABJICHUH ITPOSKTaAMH.

14. XapakTepucTHKa IpOLECCOB MHUIUAIIH.

15. XapakrepucTuka mpoIeccoB IIAHUPOBAHUS.

16. XapaktepucTuka mpoIeccoB UCIOJIHECHHUSL.

17. XapakrepucTuka npoueccoB MOHUTOPUHTA U YIIPaBJICHUS.

18. XapakTepucTrKa 3aBeplIalouX MpoLecCoB.

19. YpaBneHue HHTErpayei mpoeKTa - pa3INIHbIe KOHTEKCTHI MTOHATHUS «AHTETPAIHS.

20. YcraB npoekTa: HEOOX0AUMOCTb pa3pabOTKU JOKYMEHTA, 3Tanbl pa3pabOTKH, OCHOBHbIE
aCMeKThl JaHHOTO JOKYMEHTa

21. OcHOBHBIE aCIeKTHI IIJIAHUPOBAHKS MPOEKTa (IPOOJIEHNE HA ATallbl, OLIEHKa TPyA03aTpar,
MO/IET )KMU3HEHHOT' 0 IIUKJIa MPOeKTa U T.I1.).

9. HEPEUEHBb BOITPOCOB K DK3AMEHY (BAUYETY)
[TpoexT: moHsATHE ¥ XapaKTEPUCTHKA MPU3HAKOB MPOEKTA
Knaccuduxkarus mpoexTon
VYnpaBieHne MpoeKTaMu: TIOHSATHE U XapaKTEPUCTHKA OCHOBHBIX OTpaHHYSHHH
Krnaccudukarus mpomeccoB yrpaBiaeHUs TPOSKTaMH
JlaiiTe onpeneneHne yIpaBIeHHIO IPOSKTaMH M Ha30BHUTE JTAITBI €r0 Pa3BUTHUS
Vctopust v mepCcrieKTHBBI Pa3BUTHS YIPABJICHHUS TPOSKTaMU
B3auMoCBs3p M OTIAMYMTENBHBIC YEPTHI: YNPaBICHHUE TNPOCKTaMU M (DyHKIHMOHAIBHBIHI
MEHEPKMEHT
CTpyKTypHu3anus NpoeKTa: MOHATHE U CYITHOCTh
Opranu3aniMOHHBIE CTPYKTYPHl YIPaBJICHHS NPOEKTAa: IOHATHE, CYIIHOCTb, MPUHIIMIIBI
MOCTPOCHHUS
10. XapakrepucTuka BHJOB OpPraHM3AIMOHHBIX CTPYKTYPbl ~yIpaBIE€HUS IPOEKTa B
3aBUCHMOCTH OT CHCTEMBI B3aMMOOTHOIICHNH YYaCTHUKOB ITPOEKTA
11. PasHoBuaHOCTH ()yHKIMOHAIBHBIX IPOEKTHBIX CTPYKTYP U UX XapaKTepUCTHKA
12. Pa3HOBUAHOCTH MaTPUYHBIX MPOEKTHBIX CTPYKTYP U MX XapaKTEPUCTHKA
13. Pa3sHOBUAHOCTH MPOEKTHO-IIETEBBIX CTPYKTYP U UX XapaKTEPHUCTHKA
14. XapakTepucTHKa BHEITHETO OKPYKEHUS MTPOCKTa
15. CpaBHuTenbHAs XapaKTEPUCTHKA MEXaHUCTHYECKUX U OPTaHUCTUYECKUX CTPYKTYP MPOEKTa
16. OcHOBHbIE yYaCTHUKH IIPOCKTA
17. MeHemxkepsl MPOEKTa: BUABI U PYHKIIMOHAI
18. OcHoBHbIE IPUUYUHBI OSABJICHUS IPOECKTOB
19. DxcnepTHas oLieHKa BApUAHTOB UHBECTULMOHHBIX PELICHUN
20. dunHaHCOBBIC MOCIIA OTOOPA MPOEKTOB
21. duHaHCHpOBaHUE NMPOEKTA: MOHATHE, POPMBI, TPEUMYIIECTBA U HEAOCTATKH
22. XapakTepHCTHKa XOJaTaiicTBa 0 HAMEPEHUsIX
23. Oduc npoekTa: MOHATUE U BUIbI
24. OcHOBHBIE IPUHLUIIBI IPOSKTUPOBAHUS M COCTaB o(uca MpoeKTa
25. Tunsl IpOeKTHBIX (GUPM U UX BBIOOD
26. Crpykrypusanus paboT IpOeKTa: HOHATHE, CYLTHOCTb, TPUHIUITBI
27. JleranpbHOE MIIAHUPOBAHUE MPOEKTA: IOHATHUE, ITAIIBI, METObI
28. Tabnuunas, MaTpuuHas GOpPMBI MPEACTABICHUS CETEBOM MOJAEIH IJIAHUPOBAHUS MPOEKTA.

NoookrowbdE
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Juarpamma I'aHra.

29. KanennapHoe MIaHUPOBAaHUE: MOHITUN U CYITHOCTb.
30. PecypcHoe miuaHMpoBaHHUE: MOHSATHE, BHIBI PECYPCOB, NPEACTABICHUE pacIpelesieHUs U
BbIPAaBHUBAHHUE PECYPCOB.
31. JlokyMeHTHpOBaHHE IJIaHA MTPOEKTA.
32. Tlpoueccsl ynpaBiieHUs] CTOUMOCTBIO IPOSKTa
33. TexHONOTHSA M TUTIBI OLIEHKUA CTOMMOCTH MTPOEKTa
34. Buuel 3aTpat npu OLIEHKE CTOMMOCTH IIPOEKTa
35. TIlnan ynpaBieHHs CTOMMOCTBIO M CMETHAs JOKyMEHTAIHS [TPOEKTa
36. BromkeTHOE MPOEKTUPOBAHHE
37. TpaauIMOHHBIN METO KOHTPOJISI CTOMMOCTH TIPOCKTA
38. KoHTpoIsib CTOMMOCTH MPOEKTa METOJIOM OCBOEHHOTO 00BbeMa
39. TlokazaTenu OTYETHOCTH Ha CTAJUH IUIAHUPOBAHUS MPOEKTA M HA CTAJMH PeaT3aliu
40. VI3mMeHeHUs B YIPaBICHHH CTOUMOCTBIO MPOEKTa
41. OcHOBHBIE XapaKTEPUCTUKN KOMaH/Ibl U IPUUUHBI €€ (OPMUPOBAHUS
42. Bwujapl MPOEKTHBIX KOMaH/I
43. TlpodeccruoHaNbHBIN cOCTaB KOMaHbl M UX OCHOBHBIC ()YHKIIMU B YIPABICHUN TIPOCKTOM
44. Twurbl COBMECTHOU AEATEIBHOCTH B KOMaH/E U X XapaKTEPUCTHKU
45. OcHOBHBIE IPUHIIMIIBI YIIPABJICHUS IEPCOHAIOM KOMaH/Ibl TPOEKTa
46. D¢ heKTHBHOCTH KOMaH/IBI TIPOEKTa
47. XapakTepHuCTUKa CYIIHOCTH YIIPaBJIEHUSI PUCKaMU MPOEKTa
48. Krnaccudukanms GpakTopoB (MPHYUH) PHCKOB
49. XapakTepHuCTHKa BHIOB PUCKOB
50. Bwuasl moTeps OT HACTYIIJICHUS PUCKOBBIX COOBITHI
51. Mertoas! yripaBieHUs PUCKaMH MPOEKTA
52. Mertoj aHanu3a pUCKOB MPOEKTA
53. MeTtoasl CHI)KEHHS TIPOSKTHBIX PUCKOB
54. Ilpouecc ynpaBieHHs] pUCKaMU B T€UEHHE )KM3HEHHOTO IIUKJIa MPOEKTa
55. KouTponb peanusaiuu NpoeKTa: MoHsATHE, IPUHIIUIIBI K METOIbI OCYIIECTBICHUS
56. VYmpaiieHue U3MEHEHUSIMU B XOJI€ pealln3alluy MPOeKTa
57. llenu u cTamuu 3aBEPIICHUS MPOEKTA
58. PesynbpTaTHBHBIEC TOKA3aTENIH MTPOEKTA
10.CAMOCTOSATEJBHASA PABOTA OBYUYAIOLIIUXCA
®opma o0yueHus ouHas
Ha3Banue pa3nesnoB Buja camocrosiTeibHOM padoThI O0bem dopma
U TeM (npopabomka yueonozo mamepuana, | B 4acax KOHTPOJIS
peuienue 3aoau, pegpepam, 00K1ao, (nposepxa
KOHmMPObHAA padoma, n0020MoeKa K peuienusn
coaue 3auema, IK3ameHna u op.) 3a0au,
pedepama u
op.)
1. Konnenuus e MpopaboTka yuyeOHOro mMarepuana 5 CobecenoBanue
yIpaBlIeHUs (BbIMIOSTHEHME 3a7aHusi B paloueit (mpoBepka
IIPOEKTaMHU TeTpajan); 3aJlaHui),
e IOJArOTOBKA pedepaTa; orpoc,
e (opMupoBaHue U ycBOEHHE poBepKa
COJIep)KaHUsl KOHCIEKTa JIeKIMH Ha pedepara
0a3e pPEKOMEHJIOBAHHOM JIEKTOPOM
yueOHOM  JUTepaTypbl,  BKIIOYast
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nH(pOPMAaLMOHHBIE

o0pazoBaTenbHbIE PECYPCHI;

e IOJArOTOBKA K CEMUHApaMm;

e TEKYIIUH CAMOKOHTPOJb U

KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze

00yyaroluX U aTTECTYIOLIUX TECTOB
2. Metonuueckoe e MpopaboTka y4yeOHOro marepuaia 5 CobecenoBanue
obecrieueHne (BBIMOJIHEHUE 3a/aHusl B pabodyeit (mpoBepka
peanu3anuu TEeTpaan); 3a/laHui ),
MPOEKTHON e IMOATOTOBKA pedepaTa; orpoc,
JeSITETbHOCTH B e popmMupoBanme W ycBOeHHE poBepKa
yary cozepKaHusl KOHCIIEKTa JIEKIMH Ha pedepara

0a3e pPEKOMEH/IOBAaHHOM JIEKTOPOM

y4eOHOW  JUTepaTrypbl, BKIIOYAs

nH(pOpMaLIMOHHbIE

o0pazoBaTenbHbIe PECYPCHI;

e IOJATOTOBKA K CEMUHApaMm;

e TEKYIIHI CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAaEMOCTH Ha 6aze

00y4arolux U aTTECTYIOLIUX TECTOB
3. OcHOBBI e TIpopaboTKa y4eOHOro MaTepHaa 5 CobecenoBanue
yIIpaBICHUS (paboTa Ha/a MacIOPTOM MPOEKTA) (mpoBepka
MPOEKTaMHU e IMOATOTOBKA K CEMUHApaM; nacropra

e TEKYLIUI CAMOKOHTPOJb U MIPOEKTA)

KOHTPOJIb YCIIEBAaEMOCTH Ha 6aze

00y4aroluX U aTTECTYIOLIUX TECTOB
4. Texnonoruu e IIpopaboTka yueOHOrO MaTepHaa 5 CobecenoBanue
KOMaH1000pa30BaHMsI (paboTa Ha/ MacImoOPTOM MPOEKTA), (mpoBepka

e TECTUPOBAHUE y4eOHOT0

e MOJTOTOBKAa K CEMUHApaM; MaTtepuana),

e TEKYLIUIl CAMOKOHTPOJb U o0cyxeHue

KOHTPOJIb yCIIEBaEMOCTH Ha 0aze UTOTOB

00y4aroluX U aTTECTYIOLIUX TECTOB TECTUPOBAHUS
S5.IInanupoBanue e [IpopaboTka yueOHOTO MaTepuana 5 CobecenoBanue
MPOCKTa (paboTa Ha MacImopTOM MPOCKTA) (mpoBepka

e MOJTOTOBKA K CEMUHApaM; y4eOHOT0

e TEKYLIUI CAMOKOHTPOJb U MaTepuana)

KOHTPOJIb yCIIeBaeMOCTH Ha 0aze

o0yyYaromux U aTTeCTYIOLINX TECTOB
6. BropxeT npoekra e [IpopaboTka yueOHOTO MaTepHana 5 CobecenoBanue

(paboTa Haj MAacCOPTOM MPOEKTa), (mpoBepka

e peleHue KelcoB y4eOHOTo

e IOJrOTOBKA K CEMUHapam; MaTtepuana),

e TEKYyIIUH CAMOKOHTPOJb U poBepKa

KOHTPOJIb YCIIEBAeMOCTH Ha 0aze KelcoB

dopma A
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00yyYaromux U aTTeCTYIOLINX TECTOB

7. UcnonHeHue,
KOHTPOJIb U
3aBEPIICHHE MPOCKTA

e [IpopaboTka ydeOHOT0 MaTepuana
(paboTa Hajx MacmoOPTOM MPOEKTA)

e IOJATOTOBKA K CEMUHApaMm;

e TEKYIIUH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
00yyaroluXx U aTTECTYIOLIUX TECTOB

CobecenoBanue
(mpoBepka
y4eOHOr0
Marepuaa)

8.01eHka
3¢h(HEeKTUBHOCTH U
(uHaHCUpOBaHUE
MPOEKTa

e [IpopaboTka yueOHOr0 MaTepuana
(paboTa Hajx MacmoOPTOM MPOEKTA),
MOATOTOBKA K 3a4eTy (pa3zpaboTka
MPE3CHTAINH TPOEKTA)

e IOJATOTOBKA K CEMUHApaMm;

e TEKYIIUH CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 6a3e
00y4arolux U aTTECTYIOLIUX TECTOB

CobecenoBaHue
(mpoBepka
y4eOHOT0
Marepuaa)

Hroro

40

11. YYEBHO-METOANYECKOE U UTH®OOPMAIIMOHHOE OBECIIEYEHUE

TACIATITAHBI

a) Cnmcok pekoMeH1yeMoil JIuTepaTypbl:

OCHOBHAasl JIUTEpPaTypa

1. VmpaBrneHue mPOEKTaMH :

E. M. Porosa,

oz

y4eOHUK H TpakTUKyM g By3oB/ A. M. banamos,
M. B. TuxonoBa, E. A. TkadeHKoO ;

obmelt  penakmuei

E. M. PoroBoii. — Mocksa : WznmarensctBo HOpaiit, 2022. — 383 c.— (Beicmiee
obpazoBanme). —  ISBN 978-5-534-00436-6. —  Tekcr : 2JCKTpOHHBIA  //
OopasoBarenbHas wiathopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/468486

. 3y0, A. T. YnupapieHnre mpoeKkTaMu : Y4eOHUK U MPakTHKyM 1t By30B / A. T. 3y6. — Mocksa :
Wznatenscto FOpaiit, 2021. — 422 ¢. — (Bsicuiee oopasopanue). — ISBN 978-5-534-00725-1.

— Tekcr : omextponsbiii // OOpasoBarenbHas 1mnatdopma IOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/469084

JIOTIOJTHUTEJIbHASA
[TonsxoB, H. A. YnpaBneHrue WHHOBAIMOHHBIMHU IPOCKTAMH : YUYCOHHK WU IMPAKTHKYM
s By3oB/ H. A. Ilonskos, O. B. Motosunos, H. B. Jlykamos. — 2-e uzn., ucop. u

nomn. — Mocksa : U3narensctBo HOpaiit, 2022. — 384 c. — (Bsicuiee oOpa3oBaHue). —
ISBN 978-5-534-15534-1. — Tekct : snektpoHHslid // OOpa3zoBaTenbHas miaaTdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/508098

KysuenoBa, E.B. Ynpasnenue mnoptdeneM MNpOEKTOB Kak WHCTPYMEHT peaTu3aliuu

KOpIOpaTUBHOM cTpareruu : ydeOHMK ans By3oB/ E. B. Kysnenosa. — 2-e wu3n.,
nepepab. u jon. — Mocksa : M3parensctBo HOpaiit, 2022. — 177 ¢. — (Beicuiee
obpazoBanue). —  ISBN 978-5-534-07425-3. —  TekcT : ONEKTPOHHBIA  //

Oo6pasoBarenpHas mwardpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/490298

y4eOHO-MeTOoAnYeCcKasn

I.IletpoBa O. A.Meroauueckue yKa3zaHUS 110 OPraHU3ALMM CaMOCTOSATENBHOW pPabOTHI
6akanaBpoB MO AucHUIUIMHE «OCHOBBI NMPOEKTHOTO YHPABICHUS» : Y4eOHO-METOAMYECKOE
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moco0Owue 1Mo BceM HampaieHusM OakanaBpuara u cnenuanuteta / O. A. Tlerposa; Yal'Y, UDub,
Ka¢. ynpasnenus. - YassHosek :Yal'Y, 2019. - 3arn. ¢ skpana; HeomybnukoBaHHBIH pecypc. -
OnektpoH. TekcToBbie mgaH. (1 daiin : 725 KBb). - Tekcr : oamekrponnbii. — URL:
http:/lib.ulsu.ru/MegaPro/Download/MObject/2882

CornacoBaHno:

_I'naBublii GubHOTEKAPD /  Tonocosa M.H. j P& / 2022
Jlo/KHOCTE COTPY/AHHKA Hay4yHOI GHOIHOTEKH DHO TMOJINKCH “jarta
0) IIporpamMHoe oGecnieyeHue:
o «1C: Ilpennpusarue 8». Kommuiekt 11t 00y4eHUsl B BHICIIUX U CPEAHUX YUEOHBIX
3aBEJICHUSX

e StatisticaAcademicforWindows;

Kommnext 10 "Vausepcan" ("®unancoBsiii aHam3 + OueHka 6uzHeca',
"UuBectunmonnsiii ananms", "bromketr" u "OrieHka HeIBHKUMOCTH");
Komnerorepnas nenosas urpa «kbBU3HEC-KYPC: Kopniopanus [Tntoc. Bepcus 4»;
Windows;

Office;

MoiitOduc CranaapTHBII;

AnTtnmiarnat.BY3.

IIpogpeccuonanvrvie 6azvi OanHbLX, UHPOPMAYUOHHO-CNPABOYUHbLIE CUCTEMbL

1. DJIeKTPOHHO-0UO0INOTEYHbIE CHCTEMbI:

1.1. wudposoit obpazoBarenbhbiii pecypc I[PRsmart : snexTpoHHO-OMOIHMOTEUHAS
cuctema : caut / OOO Kommanus «Au Ilu Ap Memma». - Caparos, [2022]. — URL:
http://www.iprbookshop.ru. — Pesxxum mocTyma: st 3aperucTpup. mosb3oBaTeneii. - TekcT :
3JIEKTPOHHBIN.

1.2. O6pasoBarenbHas mwiatgopma FOPAUT : oGpaszoBaTenbHbIl pecypc, MEeKTPOHHAS
oubnmoteka : caiitr / OO0 Dnekrpontoe uzaarenbctBo FOPAWT. — Mocksa, [2022]. - URL:
https://urait.ru. — Pe;xum moctyma: 1yist 3aperucTpyp. MoJjib30BaTeNci. - TeKCT : 2JIeKTPOHHBIMH.

1.3. ObC Jlanb : anekTpoHHO-O0ubIMoTeuHas cuctema : cadt / OO0 OBC Jlanb. — CaHKT-
ITetepoypr, [2022]. — URL: https://e.lanbook.com. — Pexxum mocrtyma: mjist 3aperdcTpHp.
I0JIb30BaTeNeh. — TEeKCT : JJIIEKTPOHHBIM.

1.4. DBC Znanium.com :3ekTpoHHO-0nbaroTeuHas cucrema : caidt / OOO 3HaHUyM. -
MockBa, [2022]. - URL: http://znanium.com . — Pexum pgoctyma : Juis 3aperdcTpup.
I10JIb30BaTEICH. - TEKCT : AIEKTPOHHBIN.

2. KoncyabranrIlioioc [DnexTpoHHBINA pecypc]: cripaBouHasi mpaBoBas cucrema. /000
«Koncynprant [Tnroc» - OnekrpoH. nas. - Mocksa : Koncynsrantllntoc, [2022].

3. ba3bl JaHHBIX NEPUOANYECKUX U3TaHUI:

3.1. baza manHbIx nepuoanyeckux uzganuii EastView : snextponHsie xxypHaisl / OO0
NBUC. - Mocksa, [2022]. — URL: https://dlib.eastview.com/browse/udb/12. — Pesxxum mocrtyna :
JUISl aBTOPU3. MOJIb30BaTeNield. — TeKCT : 3IeKTPOHHBII.

3.2. eLIBRARY.RU: nayunas siexkrpoHHas Oubnuoreka : caiitr / OOO Hayunas
OnekrponHas bubmuoreka. — Mockga, [2022]. — URL: http://elibrary.ru. — Pexxum poctyna : st
aBTOpH3. NOJIB30BATENEN. — TEKCT : 2JIEKTPOHHBIN
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3.3. DnekrponHas 6ubnmoreka «M3narensckoro noma «I'pedernnukoBy» (Grebinnikon) :
anekrporHas Oubmmoreka / OOO MWJ[ I'pebennmkoB. — Mocksa, [2022]. — URL:
https://id2.action-media.ru/Personal/Products. — Pexxum focTyma : s aBTOPH3. MOJIb30BaTEIICH.
— TeKCT : ANEeKTPOHHBIN.

4. @enepanbHasi rocyaapcTBeHHas uH@opmamuonnasi cucrema «HammoHanbHas
3JIeKTPOHHAasi OMOIMOTEeKa» : dNeKTpoHHas onbnroreka : caiit / ®I'BY PI'b. — Mocksa, [2022].

— URL:https://H36.pd. — Pexum goctyna : s nonap3oBareneil HayqyHol 6mbanoreku. — Teker :
JJIEKTPOHHBIN.

5. SMARTImagebase: nayuno-undopmanmonsas 6a3a manusix EBSCO// EBSCOhost :
[mopTai]. — URL: https://ebsco.smartimagebase.com/?TOKEN=EBSCO-

1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexum poctyma : Juis aBTOPH3.
noJsib3oBareneil. — M3o0pakeHue : 3JeKTpOHHBIE.

6. ®enepasbHbie HH(POPMANIMOHHO-00pa3oBaTe/IbHbIE MOPTAJIbI:

6.1. Eaunoe okHO JiocTyma K 00pa3oBaTeNbHBIM pecypcaM : (efepaibHbIi mopTai . —
URL: http://window.edu.ru/ . — TekcT : 371€KTPOHHBII.

6.2. Poccuiickoe oOpa3oBanue : penepanbHbiid moptan / yapeaurens PIAY «DULTO».
— URL: http://www.edu.ru. — TekcT : 3IeKTPOHHBIIA.

7. O6pa3oBarenbHble pecypebl Yal'y:

7.1. DnextponHas oubnmuoreyHas cuctema Yal'y : Momynb «DIeKTpoHHas OUOIHOTEKay
ABUC Mera-ITPO / OO0 «J/lata Dxcmpecey». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum
JIOCTYTIA : JUIsI TIOJIb30BaTeNIeld HayqHOU OMOIMOTEKH. — TEKCT : AIEKTPOHHBIN.

COI'JIACOBAHO:

Ry 2P %{W /:cuf'z/:»f/é ﬂz { f._/,d___._ .

JIOmKHOCTD DPHO /

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITIJINHBbI

Aynuropud Ui TPOBEACHHS JICKIIMH, CEMHUHAPCKUX 3aHATHH, IS BBITIOJIHCHUS
71a00paTOPHBIX PA0OT U MPAKTUKYMOB, JUIS IPOBEICHUS TEKYIIIET0 KOHTPOJIS U IPOMEKYTOUHON
aTTeCTaIlMH, KyPCOBOI'O MPOCKTUPOBAHHS, IPYIIOBBIX ¥ HHIUBHIYaTbHBIX KOHCYJIbTAIIHA.

AyIMTOpHH  YKOMILICKTOBAHbI — CICIHAIM3UPOBAHHOW MeOenbio, y4eOHOW JTOCKOW.
Aynuropun sl TPOBEICHUS JIEKIUI 000PYIOBaHbI MYJIbTHMEAUHHBIM O00OPYJIOBAHUEM IS
npegocTaBieHuss MHGOpPMALUMK OONBIION aymuTopuu. [loMeleHus it CaMOCTOSTEIBHOM
paboThl  OCHAIIEHBl KOMITBIOTEPHOW TEXHHUKOW C BO3MOXHOCTBIO TOJAKIFOUCHHUS K CETH
«aTepHeTy M oOeCleYeHHeM J0CTyNMa K 3JIEKTPOHHOW HH(PPOMAIMOHHO-00pa30BaTEIbHON
cpene, dIeKTPOHHO-OMOINOTEYHON CUCTEME.

13. CHIEIJMAJIBHBIE YCJIOBUA JJISA OBYYAIOHIUXCS C OT'PAHUYEHHBIMU
BO3MOKHOCTSMMU 310POBbsI
B cinyyae HeoOXOOMMOCTH, OOydYarOUIMMCS W3 YHCIAa JUI C OrPaHUYEHHBIMU
BO3MOKHOCTSIMH 3/I0pOBbsSI (IIO 3asABJICHMIO OOy4arollerocs) MOTYT Ipe/ularatbCs OJHHM U3
CIIEAYIOIIMX BApUAHTOB BOCHPHUATHS HHGPOPMAIMM C Y4YeTOM MX HHAWBUIAYAIbHBIX
HNCUXO(U3NUECKUX OCOOEHHOCTEH:
— JUIS JIMIL C HApYIICHUSIMH 3pEHUs: B TIEYaTHOH (opMe yBEIMUYEHHBIM MIPUPTOM; B popme
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ANIEKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiina (mepeBoj ydeOHBIX MaTepUaloB B
aymuodopmar); B medatHor (opme Ha s3bike bpaiins; WHIUBUAyanbHbIE KOHCYJIBTAIUUA C
IpUBJICYEHUEM TU(IIOCYPIOTIEPEBOIUNKA; HHANBUAYAILHBIC 3aJJaHUS U KOHCYJIbTAIINH;

— Uil JWIl C HapyIICHUsSMH Cilyxa: B medatHol ¢opme; B (opMme 3IEKTPOHHOTO
JOKYMEHTA; BUJIEOMAaTEepHaJIbl C CyOTUTPaMH; UHIMBUyaJIbHbIE KOHCYJIbTALMHU C IPUBJICYEHUEM
CYpAONEPEBOJUMKA; UHIMBUYaJIbHbIE 3a/1aHUS U KOHCYJIbTALlUU;

— IS JIUI ¢ HApyIIEHWsMU OIOPHO-ABHTaTENILHOTO ammapara: B Ie4YaTHOW (opme; B
dbopme DIEKTPOHHOTO JIOKyMeHTa; B (opme aymuodaiina; WHIUBUAyaTbHBIC 3alaHUs U
KOHCYJIbTaI1H.

B ciy4ae HEOOXOAMMOCTH HCIIOJIH30BaHUS B y4eOHOM rpoiiecce
YaCTUYHO/MCKIIIOUUTENBHO JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOIMHM, OpraHu3anus
pabotsl IIIIC ¢ obywarommmucs ¢ OB3 u uHBanmuaaMu mnpesycMaTpUBAaeTCsl B AJIEKTPOHHOU
nH(}OpMaLIMOHHO-00pa30BaTEeNbHON Cpelle ¢ YYeTOM HUX HHAWBUIYAJIbHBIX NCUXO(PHU3NYECKHX
0COOEHHOCTEH.

Pa3zpaboTunk 2 cT.mpenojgaBaTe/b IlerpoBa O.A.

NoANKHCH NOJIKHOCTH DPHO
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